Garrard County High School

Travel and Per Diem Policy

Any athlete that needs to be transported from the new high school to the middle school,

" where athletic events are occurring, will be provided equitable transportation from one
school to the other. This will be arranged by the Director of Transportation from the school
system and arranged with the athletic director and coaches.

Garrard County administration will ensure that all teams and booster clubs are equitable in
the pregame and postgame meals for athletes. The Garrard County administration will
check to make sure that all athletes are being treated equitably as best as the
team/boosters club can afford.



Garrard County High School

Athletic Policy

Recognition and Accomplishment

1. Giant Photos:

a.

b.

Teams must earn at least a regional championship to have a giant photo hung on the
walls of the school.

The principal or athletic director will determine the exact location where the photos will
be hung. If an agreeable location can’t be located the most current regional
championship or better photos will be hung in the school lobby and the least current
hung in the halls. The principal or athletic director will determine the exact location of
the photos.

As space becomes limited photos will be removed by the following formula. State
championship photos will remain and regionai championship photos will be removed by
the date of the championship earned. With the first photo removed being the oldest. If
there are muttiple photos from the same school year they will all be removed.

2. Banners and Signs: ;

a.

To have a banner or sign hung to acknowledge a team they must have earned at least a
district or conference championship,

Sign and banners will be hung at the competition venue. {Ex. Volleyball in the gym or
soccer at the soccer field.)

if space becomes an issue they will be removed foliowing the same formula as the giant
photos.

3. Trophy Case:

a.
b.

All athletic teams will be given space to display earned trophies.

Coaches will give state, then regiona! and finally district trophies priority to be
displayed.

When space is available other non-KHSAA sponsored trophies can be displayed with the
head coach making those decisions.

When space becomes an issue the formula for removal will be used as with the giant
photos, banners and signs.

4. Disposal of out dated awards:

a.

When out dated awards are removed teams have the option of displaying them in the
individual sport locker room. When two or more teams share the same locker room
each team will be awarded eqgual space to display their most current out dated awards.
Before any awards are disposed Garrard County High School will advertise in our local
newspaper their disposal so alumni can claim them.



Garrard County High School

Uniform Policy

_ Garrard County High School will ensure that every four years every athletic feam in the high

school will have at least one new set of uniforms. This will go info place starting fall of 2013.

Boys Varsity Girls Varsity
2013 Baseball, Cross Country Softball, Cross Country
2014 Basketball, Golf Basketball, Golf
2015 Football, Tennis Volleyball, Tennis
2016 Soccer, Track Soccer, Track
2017 Baseball, Cross Country Baseball, Cross Country
2018 Basketball, Golf Basketball, Golf
2019 Football, Tennis Volleyball, Tennis

2020 Soccer, Track Soccer, Track



KDE APPROVAL DATE: JUNE 2007

Waiver approved /1711 - new DEP date JUNE 2015

| GARRARD COUNTY PUBLIC SCHOOL DISTRICT FACILITIES PLAN

PLAN OF SCHOOL ORGANIZATION

}. Current Plan

P-K-5, 6-8,9-12
P-K-4, 5-6, 7-8, 9-12,

2. Long Range Plan

{Upon completion of the new high school facility in 2009, the existing high school will convert to
garrard middie school grades 7th and 8th campus, the existing middle school will convert to grades
Sth-and-6th-campus-and-all elementary schools will.convert to B-4.campuses.) - .

Student
Enrollment
SCHOQOL. CENTERS Status Organization Capacity
1. Secondary
a. Garrard County High School Permanent 9-12 Center T43/833
to become a Permanent 7-8 Center 460/833
b. Garrard County Asea Technical Center Permanent 9-12 Center 180
2, Middie
a.  Garrard County Middle School Permancat 6-§ Center 6607633
to become a Permanent 5-6 Center 460/525
3. Elementary .
a. Camp Dick Rebinson Elementary Schoo} Permanent P-5 Center ' 481/625
{o become a Permanent P-4 Center 461/625
b. Lancaster Efementary School Permanent P-5 Center 430/573
{0 become & Permanent P-4 Center 413/578
¢. Paint Lick Elementary School Permanent P-5 Center 282/375
to become a Permanent P-4 Center 2711375
[CAPITAL CONSTRUCTION PRIORITIES (Schedule after the 2008 Bicnnium)
2a. Mew construction to meet student capacity; further implementation of established programs; or complete approved
projects constructed in phases. Eff. % Cost Est.
. New Garrard County High School - Phase T} and I .
Construct: 1 Auditorium/Theater 4,500 sf. 4,500 sf. 68% 81,436,691
1 Gymnasium 16,000 sf. 16,000 sf. 68% $5,108,235
& Standard Classrooms 750 sf. 4,500 sf. 68% $1,436,691
2 Resource Classrooms 375 sf 750 sf. 68% $239,449
I Computer Lab 1,280 sf, 1,280 sf. 68% $408,659
1 Voc Ag. Hydraufic Lab 1,600 sf. 1,600 sf. 68% $510,824
1 Greenhouse/ Head House 2,400 sf. 2,400 sf. 6%% $766.235
2. Camp Dick Robinson Elementary School (to become P-4 Center) 56,937 sf.
Construct: 1 Administrative addition 460 sf. 460 sf. 74% $124,449
3. Garrard Middle Scheol (fo become 5-6 Center) 61,724 sf
Construct: [ Cafeteria addition 882 sf. 882 4% $243,265
I Family Resource 300 sf. 300 sf. T4% $82,743
i Custodial Receiving 250 sf. 250 sf. T4% $68,953
2¢. KERA Sirands New Additions: Preschool, SROM Office & Conf,, Fam. Res. Eff. % Cost Est.
L. District White Board Initiative
Provide fixed active boards and projectors in alf classrooms district wide with wireless
capability for hand-held stedent assessments and remote operation,
Construct: 117 Inferactive Smart Boards $6,500 per clrm. $1,157.000

Kentucky Department of Education
Diviston of Facilifies Management

A-23



4. Management support areas; Construct, acquisition, or renovation of central offices, bus garages, ot central stores
Eff, % Cost Est.

1. Central Bus Garage
Construct: Construct a new bus garage facility. 8,000 sf. 74% 31,812,973

IDISTRICT UNMET NEED 312,230,167

8, Discretionary Construction Profects; Functional Centers; Improvements by new construction or renovation.
Estimated Costs of these projects will not be included in the FACILITY NEEDS ASSESSMENT TOTAL.

1. New Garrard County High School - Phase I
TS T Football stadivm o include turf field, lighting, stands and press box, fencing, score board, T $1,407,6000 7 °

by.  Baseball field to include turf field, infield, lighting, fencing, stands, dugouts, and wtilities $501,490
¢) Softball field to include turf field, infield, lighting, fencing, stands, dugouts, and utilities $319,100
d) 8§ Lane track Field events to include track, Hghting, fencing, stands, in field turf, storm $620,500
€) Soccer Field to include turf, irrigation and utilities (inside track) $120,025
) Tenis courts to incliude & courts, color coating, fencing, nets, lighting, and utilities $434,340
g} Field house facility to include shower, locker rooms, weight and training rooms and $850,000
h) Baseball and softball scorer's facility with restrooms and concessions $250,000
1 Football concession, restrooms, and ticket facility $350,000
2. Camp Dick Robinson Elementary School (to become P-4 Center) 56,937 sf.

Major renovation of existing facility to include site improvements o add car and bus loading
area canopies, exterior site lighting upgrades, roof replacement, mechanical, electrical,
plumbing and clock systems upgrades. §974,731

3. Lancaster Eierﬁenta:y School {to become P-4 Center) 59,282 of g
Major Renovation of Existing Facility to include Medification to Administrative area to

provide security of visitors, roof replacement, plumbing, electrical, HVAC, fire alarm and

clock system upgrades. $1,000,929
4. Paint Lick Elementary School (to become P-4 Center) 43,540 st

Major Renovation of Existing Facility to inclade ADA requirement upgrades, roof

replacement, plumbing, electrical, fire alarm, and exterior site lighting upgrades. $1,006,210
5. Garrard Middle Schoeol (fo become 3-6 Center) 61,724 sf

Major Renovation of Existing Facility to include roof replacement, refinishing of gym fleor,
door and hardware replacement, plumbing, electrical, HVAC, fire alarm, and clock system
upgrades. $1,695,995

6. Existing Garrard County High School (to become 7-8 Center) 102,838 of

Major Renovation of Existing Facitity to Convert inte a 7th and 8th grade campus of Garrard
Middle schooi to include vocational classroom Iab areas to accommodate new Middle School
programs, new technology, upgrades, roof replacement and marker board upgrades. $1,585,521

7. Garrard County Arca Technical Center 21,590 sf
Major Rencvation of Existing Facility o include ADA requirements upgrades, asbestos

abatement, new ceiling and floor tile replacement, plumbing, electrical, sprinkler and fire

alarm upgrades and vehicular exhaust systems in auto tech shop. $373,544
8. Central Office 8,300

Renovation to existing office to include technelogy upgrades, plumbing, sprinkler, and fire

alarm upgrades. $143,594

Kentucky Department of Education
Division of Fagilities Management A-24
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Gender Equity Review Committee
October 17, 2012

GCHS

Welcome and Introductions

Review purpose of Committee

Review and approve minutes from last meeting
Review of corrective action plan

immediate concerns for current school year
Review of fall sports rosters

Student interest survey

Review of athletic expenditures for prior school year
Review of new annual review report forms
Future meeting dates

Miscellaneous

Adjourn

The meeting began at 3:15pm in the conference room.

The meeting started with welcoming and introductions of the committee members.
Review and purpose of the committee was discussed.

The committee discussed and approved the minutes from the last gender equity review
committee of 2011-2012.

The committee discussed the corrective action plan. The committee discussed the
attempts to field a girl’s golf team. A girl’s golf coach was hired and received some
interest from prospective student athletes. As practice was set to begin, the student
athletes decided not to play. PA announcements were conducted, prospects were
recruited inside the building, and the local newspaper advertised for participation. Our
coach was approached 1 week before the season was to be compieted by numerous
student athletes desiring to participate. Our coach got the information from the
student athletes and will be on the team for the next school year. The committee
discussed keeping the girl’s golf team on the corrective action plan for the next school
year.

The committee shared the following information/concerns: Girls and boys basketball
boosters equally shared the concessions for the foothall games this year. The boosters
worked together every home game and will split the profit 50/50 instead of being
assigned specific games; Soccer concessions were worked the same way. Girls and boys



boosters equally shared the concession instead of providing different concessions for
their own games; Girls and boys soccer held a joint banguet/reception following their
respected seasons; The committee discussed the move of bringing all booster club
accounts in house. The transition began as of July 2012 and has been successful with
little to no complaints; The committee discussed the onset of publicizing our contest

- through-ihigh.com. We experimented with a broadcast on Oct. 5, 2012 during a football
game. The plan will be to broadcast 5 girls baskethall and 5 boys basketball games
during the winter sports season and to broadcast 5 softball and 5 baseball games during
the spring sports season; The committee discussed the dire need to work on the
football and baseball bleachers. The bleachers have become a safety concern; The
committee discussed the dire need to renovate the baseball field to ensure the field
meets the proper specifications to host the 2014 district baseball tournament; The
committee expressed concerns over the state of our outside scoreboards.

The committee reviewed the fall sports rosters.

The committee discussed the student interest survey. The committee discussed the
possibility of adding bass fishing for the 2013-2014 school year.

The committee reviewed the athletic expenditures for the prior school year.

The committee reviewed new annual review report forms.

The committee discussed the impeding Title IX audit that will be conducted October 18,
2012.

Meeting was adjourned.
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Gender Equity Committee

March 19™ 2013

Garrard County High School

Welcome and Introductions

Review purpose of committee

Review and approve minutes from last meeting
Review of corrective action plan

Immediate concerns for current school year

Review of winter sports rosters

Student interest survey \
Review of athletic expenditures for prior school year
Review of new annual review report form

Future meeting dates

Miscellaneous

Adjourn

Meeting began at 3:30 in the conference room at Garrard County High
School

Started meeting with introductions of everyone attending meeting

The committee discussed and approved the minutes from the last gender
equity meeting on October 17" 2012.

The committee was made aware of the Title IX audit that took place and
deficiencies that were there. We are in the process of putting together a
fishing team for the high school starting in the fall of 2013. Mr. Grasham
informed the committee of the upcoming renovations that will be made to
the athletic facilities at the middle school. {High School playing facilities)
Renovations to the baseball field is in the works to make our field eligible
to host district tournaments as well as replacing scoreboards at the soccer
fields and making improvements to all bleachers in our athletic facilities.
The committee shared the following information/concerns: The girls and
boys basketball teams equally shared responsibility and money for the
concessions at the football games in the fall of 2012 and broadcasting
athletic games were started on a minimum basis on lhigh.com (Both boys
and giris games have been broadcasted).

The committee reviewed the fall sports rosters.



The committee discussed the student interest survey. Archery is being
seriously considered for a future high school team as a result of cur
survey.

The committee was made aware of the expenditures for the athletic
school year.

_ The next meeting will be scheduled for April 11" at the Garrard County
Middle school.

Meeting was adjourned.
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Gender Equity Committee

April 26" 2013

- Garrard-County-High Schooel

Welcome and Introductions

Review purpose of committee

Review and approve minutes from last meeting
Review of corrective action plan

Immediate concerns for current school year
Review of spring sports rosters

Review of athletic expenditures for this school year
Future meeting dates

Miscellaneous

Adjourn

Meeting began at 3:30 in the gym at Garrard County Middle School
Started meeting with introductions of everyone attending meeting

The committee discussed and approved the minutes from the last gender
equity meeting.

The committee was made aware of the Title IX problems that were going
to exist. The committee was told about the discrepancy of money
because of the extra amount of money that the football team raised due to
their recent regional championship.

The committee reviewed the spring sports rosters.

The committee discussed the student interest survey. Archery is still
being seriously considered for a future high school team as a result of our
survey.

The committee was made aware of the expenditures for the athletic
school year.

The next meeting will be scheduled for next fall (TBA) at the Garrard
County High school.

Meeting was adjourned.



